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VISION  

Love God, Love Others 
Matthew 22:37-38 



 

As a church, we begin 2020 in a good place.  Over the past three years 
we have been blessed by a strong vision - a vision which focuses on: 

• Faith and Discipleship  

• Children, Youth and Families  

• Pastoral Care / Seniors  

• Community Engagement   

After the blessing of the “Imagining Hope” program we are now in a 
strong financial position and moving ahead in 2020 with our Big 
Audacious Goal of appointing a part time Seniors and Pastoral Minister.    

 Moving Forward  
with Confidence 

TUC Financial 
Giving. 

Jun - Aug 2019 
(Before Imagining Hope) 

Oct - Dec 2019 
(After Imagining Hope) 

Oct - Dec 2018 
(12 months ago) 

Plate/Envelopes $22,783 $22,774 $22,767 

Direct Giving $48,175 $59,660 $46,306 

Total (3 months) $70,959 $82,434 $69,073 

Weekly Avg $5,458/w $6,341/w $5,313/w 

Increase   $145/w or $7.5k/y $883/w or $46k/y 

% Increase  3% 16% 



 

While we recongnise that as a church we still 
have short-comings and things that we need to 
improve on ... we also want to give thanks to God 
for the growth that we have seen at TUC: 

• Spiritual Growth through intentional 
teaching, preaching and exploring the Bible 
together.   

• Relational Growth through hospitality, small 
groups, prayer and social events 

• Growth in Impact and the way we engage 
the local community. 

• Growth in numbers.  Last year we continued 
to grow both worship attenders and people 
connecting with our church. 

 
We celebrate that God has brought us to this 
good place where we can, with God’s continuing 
help and guidance, move forward into 2020 with 
confidence. 

As you can see by the table (on left), our financial giving has increased 
over the past 12 months by over $1000 per week— allowing Church 
Council to “press the green light” and start the process of adding the 
additional staff member in the first six months of 2020. 



 

 1. Refining or Renewing 
our Vision 

As acknowledged, as a church we are in a good place and we believe 
that our Vision focus is strong and valid.  We do not feel the need to be 
changing our Vision significantly, however, we have discerned that it is 
time for a “Vision Check-up”.  This check up is a  chance to review and 
refine our Vision so that we can continue to grow and for the Vision to 
be clear and effective.   

A phoropter is a device used by 
optometrists to determine the best 
lens prescription on each eye 
during an exam. It works by 
changing different lenses quickly to 
see which lens brings the person’s 
vision into the sharpest focus.  

Just like a phoropter, in the first 
part of 2020 we aim to take a 
closer look at how we are 
enacting God’s Vision within the 
many TUC programs, activities 
and groups - to see if some little 
changes can make the vision 
clear and effective.   



 

We hope to “tweak” things by using the lenses of: 

 Spiritual Renewal / Growth.  How are we helping people LOVE 
GOD - to grow in their faith and discipleship and find renewal 
and refreshment for their souls? 

 Relational Connections.  How are we helping people to LOVE 
ONE ANOTHER - to connect deeply with each other, with the 
church and with Jesus? 

 Unfinished Business.  Are there elements of goals or mission 
priorities from our 2018/2019 Vision that need to be completed? 

 Impact vs Investment.  What investment of resources are 
needed to create the biggest impact or effectiveness from a 
group, activity or program.  How can we create the “biggest 
bang” for the investment? 

This will culminate in a “refining our mission” planning day/session in 
May 2020 where we can all bring our voices and ideas to find the best 
way to renew, refine and refresh our vision. 

Proposed new initiatives for 2020 

 Develop “Visiting TUC” section on the website, information & videos 

 TUC 101 - a simple, 2 hour introduction session (most likely over 
lunch at the Manse) which highlights the church’s history, values, 
vision and activities.  Goal is to run it every 2 months and encourage 
all newcomers (and eventually all TUC members) to do it.   



 

 2. Being a Lighthouse 
Church 

TUC is one of the largest and strongest Uniting Churches in our region 
(and state) and we believe that God is calling us to embrace what it 
means to be a lighthouse church.  Just as a lighthouse helps people 
that will never step foot inside the lighthouse itself, a lighthouse 
church reaches out beyond itself and helps people, communities and 
others churches.  During 2020 (and most likely in years to come) we 
hope to discern what this might look like at TUC and reshape some of 
our mission and ministry to more reach beyond ourselves. 

An example of this time of ministry might be TUC supporting 
the UCA Saltbush project - resourcing and encouraging rural 
congregations.  We might be able to offer people, resources 
or even 2 weeks of our ministry staff to work and support in 
a rural church—benefitting the wider church, not just TUC. 

As a lighthouse church we might consider how we better 
enhance local connections and relationship with schools,  
day cares, new developments etc; bringing our social justice 
ethos into sharper focus; enhancing digital/ social media 
footprint; better connect with, support and grow other 
churches and congregations in our area/ region and  
boosting our influence at a regional and national level. 

 



 

At our February Church Council meeting we will be adding some structure 
and dates to this Vision following the broad plan of: 

Feb - June 2020 Appointing a new Seniors/Pastoral Minister 
   Getting done any “unfinished business” from 2018/19 
   Launching TUC 101 / Newcomers section on the website 
   Strategic review of some of our groups/activities 
   “Refining our Vision” Planning Day (May 2020) 

July - Dec 2020 Embracing what it means to be a lighthouse church. 

We encourage you to be ready and willing to participate in the “Refining 
our Vision” process—especially in our mission planning days in 2020.  If 
you have any ideas, comments or reflections, please pass them onto Phil or 
a Church Council member. 

 2020 Vision 
Where to Now? 

Proposed new initiatives for 2020 
 Project Reconnect.  Co-ordinating a months worth of worship 

resources (videos and outlines) for use of the rural church (Aug 2020) 

 Explore key “lighthouse church” questions and initiate ways that we 
can enhance our reach and impact in the wider community.  

 Better connect with, support and grow other churches and 
congregations in our area/ region.  
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